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PPPL employees can gain valuable information from the experiences of other organizations, such as
another Laboratory, private industry, or another PPPL Department or Division. This knowledge can be
used to improve PPPL systems and avoid incidents.  The Lessons Learned Program provides the
mechanism to share these experiences.

All employees, Departments and Projects are encouraged to identify opportunities to share lessons
learned. Sources for lessons learned may be internal or external to the Laboratory. Examples of internal
sources include post-job critiques and accident or incident investigations. Examples of external sources of
this information include the DOE Occurrence Reporting System, the DOE Operating Experiences
document, DOE Safety Bulletins, DOE Accident Investigations, notices of suspect and counterfeit parts,
and the College and University Safety Net.

Such lessons-learned information can be shared by PPPL Hotline, Safety Bulletin, staff meetings, small
group meetings, e-mail, mail distribution, or other means. When appropriate, formal distribution can be
arranged by forwarding pertinent information to the Head, Environment, Safety, & Health and
Infrastructure Support (ES&H/IS) for determination of the individuals and organizations within PPPL
who will benefit from the information and distribution. Information should be reviewed for potential
training impact, in which cases Human Resources should be consulted.

Lessons-learned information should include, as appropriate:
The source of the information, e.g. DOE Safety Bulletin.
If an event, the summary of the event, causes, and corrective and preventive actions taken, if available.  If
not an event, the information itself (summarized, if appropriate).
Additional guidance on the impact to PPPL.
Supportive documentation and references, as appropriate.

Lessons learned must be disseminated appropriately to be of full value. An e-mail listserver and a web
page have been established to achieve widespread awareness of lessons learned in safety, equipment
reliability, and various lab operations issues.  Subject matter for the web page is primarily submitted by
the Facility Managers of Laboratory areas (reference O-027, Line Management Safety Organization), but
may be submitted by any PPPL staff member.  The ES&H and Infrastructure Support Department
maintains the web site and reviews submitted materials to ensure they contain appropriate information of
interest inside or outside the Laboratory.  In addition, relevant subject matter for this web page will be
included in “Lessons Learned” sections of specific technical training materials used by Human Resources
in the initial and periodic training and qualification of operations and maintenance staff.

The web page can be accessed at http://www-local.pppl.gov/eshis/LessonsLearned/lessons.html
New lessons learned information can be submitted via the web site or by e-mail message addressed to
lessons_learned@pppl.gov.  Facility Managers will automatically receive these messages.  Anyone else
wishing to subscribe to the listserver lessons_learned@pppl.gov should send an e-mail to
listproc@pppl.gov and type the following two lines in the e-mail message:
subscribe lessons_learned
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