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Each Department is responsible to assure that the appropriate graded approach is applied to its work.
In general, this may be accomplished viaaformal definition of the appropriate grades and the controls
to be applied or on a case-by-case basis for specific activities and projects. The graded approach
should take into consideration such factors as:

= Therelative importance to safety, safeguards, security, and quality,

=  The magnitude of any hazard or risk involved,

= Thelife cycle stage of afacility, e.g. age, status, condition,

= |Impact/consequences on programmatic mission of afacility, including objectives, cost, and
schedule,

= Theparticular characteristics of afacility or activity,

= Thenuclear safety classification or hazard category of the item or activity,

= History of problems at asite or afacility,

= Adequacy of existing safety documentation, and

= Complexity of the products or servicesinvolved.

Department Heads have the responsibility and authority to set and approve how the graded approach
is applied to the work of the Projects and Divisions under their charge. Although Department Heads
may delegate and share this authority and responsibility with their Division and Project line managers,
they retain the responsibility to maintain awareness of how the graded approach is being applied
within their Department and to ensure that appropriate environment, safety, health, security and
quality controls are employed.

Printed copies of this document are considered UNCONTROLLED / Information Only
copies. The official document is at http://www-local.pppl.gov/eshis/#ProcdsPubs The
ES&H and Infrastructure Support Department maintains the signed original.
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