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It is PPPL's policy to provide appropriate facilities for personnel to fulfill their roles at the
Laboratory, and hence pursue the mission of the Laboratory. In order to provide the required
facilities, it may at times be necessary to adapt existing property or possibly construct new structures
or facilities. Typically, these improvements are referred to as General Plant Projects (GPPs). While
DOE provides annual funding for the GPP Program, each project is proposed by PPPL and approved
by DOE on its own merit.

The management of General Plant Projects falls under the purview of the Maintenance and Operations
Division within the ES&H and Infrastructure Support Department. A cognizant Project Engineer is
appointed by the Maintenance and Operations Division Head with concurrence of the ES&H and
Infrastructure Support Department Head. The Project Engineer has the authority and responsibility to
ensure completion of the project, from an administrative as well as a technical perspective and is
acknowledged as the focal point for the project. An important aspect of GPP implementation is the
dependence on personnel outside the Maintenance and Operations Division to provide technical and
administrative support to the cognizant Project Engineer. In the early stages of a General Plant
Project, a Project Team composed of individuals from selected organizations (e.g., QA, ES&H,
Procurement, Engineering, etc.) is designated, which will provide the necessary expertise to bring the
project to a successful completion. The composition of this matrix organization is determined by the
Project Engineer using a "graded approach" based upon the size and complexity of the Project.

The role of the Project Engineer is to assure that:
• Appropriate organizations are represented on the Project Team;
• Roles and responsibilities of each team member are assigned and understood;
• Effective communication mechanisms are established to keep the Project Team informed of status;
• GPP design and construction activities are coordinated with other project (e.g., NSTX) activities;
• Realistic Performance Metric Milestones (PMMs) are established as required by the

DOE/Princeton University performance based contract;
• The Project is completed safely, on schedule, and within the allocated budget;
• The completed project meets the technical aspects of the design objective(s); and
• Appropriate documentation is maintained for the project.

Project Team members will assure that:
• Required reviews and support activities are performed in accordance with ES&H, technical,

schedule, and cost considerations as specified by the Project Engineer; and
• The Project Engineer is advised of issues which may affect worker safety, cost or schedule of a

project.
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